
2025 XCEL Fall Festival of Xcellence

Meet Schedule

Session Age Group Warm-Up Check-In Start
1 Saturday 12 & Under 7:30am 7:50am 8:30am
2 Saturday Distance ** 12:15pm 12:45pm**
3 Saturday 13 & Over 1:40pm 2:05pm 2:45pm

4 Sunday 12 & Under 7:30am 7:50am 8:30am
5 Sunday Distance ** 12:30pm 1:00pm**
6 Sunday 13 & Over 2:25pm 2:50pm 3:30pm

** Warm-up for distance in warm-up pools. Session will not start before time listed

After each warm-up session there will be 5 minutes of starts on the competition pool for D & S swimmers

Warm-up Schedule

Session 1 – Saturday 12 & Under
MAIN M1 M2 M3 M4 M5 M6 M7 M8

7:30am XCEL XCEL XCEL XCEL XCEL XCEL XCEL APEX
7:55am PTAC PTAC PTAC PTAC PTAC PTAC PTAC PTAC

DIVE D1 D2 D3 D4 D5 D6 D7
7:30am LT LT LT LT LT JG JG
7:55am PAA PAA PAA PAA PAA PAA XXX

SCBD S1 S2 S3
7:30am WW WW WW
7:55am XXX XXX XXX



2025 XCEL Fall Festival of Xcellence

Warm-up Schedule

Session 2 – Saturday Distance
Warm-up in Diving/Scoreboard pool during 12 & Under Session, if necessary

Session 3 – Saturday 13 & Over
MAIN M1 M2 M3 M4 M5 M6 M7 M8

1:40pm XCEL XCEL XCEL XCEL XCEL WW WW WW
2:10pm PAA PAA PAA PAA PAA PAA PAA PAA

DIVE D1 D2 D3 D4 D5 D6 D7
1:40pm PTAC PTAC PTAC PTAC PTAC PTAC PTAC
2:10pm JG JG LT LT RVYM RVYM CJAC

SCBD S1 S2 S3
1:40pm JFAC WAVE XXX
2:10pm XXX XXX XXX

Session 4 – Sunday 12 & Under
MAIN M1 M2 M3 M4 M5 M6 M7 M8

7:30am XCEL XCEL XCEL XCEL XCEL XCEL XCEL XCEL
7:55am PAA PAA PAA PAA PAA PAA JG JG

DIVE D1 D2 D3 D4 D5 D6 D7
7:30am PTAC PTAC PTAC PTAC PTAC PTAC/APEX APEX
7:55am WW WW WW LT LT LT LT

SCBD S1 S2 S3
7:30am XXX XXX XXX
7:55am XXX XXX XXX



2025 XCEL Fall Festival of Xcellence

Warm-up Schedule

Session 5 – Sunday Distance
Warm-up in Diving/Scoreboard pool during 12 & Under Session, if necessary

Session 6 – Sunday 13 & Over
MAIN M1 M2 M3 M4 M5 M6 M7 M8

2:25pm XCEL XCEL XCEL XCEL XCEL CJAC CJAC/LT LT
2:55pm PTAC PTAC PTAC PTAC PTAC PTAC RVYM RVYM

DIVE D1 D2 D3 D4 D5 D6 D7
2:25pm PAA PAA PAA PAA PAA PAA PAA
2:55pm WW WW WW APEX APEX JG JG

SCBD S1 S2 S3
2:25pm JFAC WAVE XXX
2:55pm XXX XXX XXX



2025 XCEL Fall Festival of Xcellence

Timing Assignments

Session 1 – Saturday 12 & Under
L1 L2 L3 L4 L5 L6 L7 L8

PAA LT WW JG PTAC APEX PAA LT
XCEL XCEL XCEL XCEL XCEL XCEL XCEL XCEL

Alternates:  WW, JG, APEX

Session 2 – Saturday Distance
L1 L2 L3 L4 L5 L6 L7 L8

Swimmers provide their own timers

Session 3 – Saturday 13 & Over
L1 L2 L3 L4 L5 L6 L7 L8

PAA PTAC WW JG LT RVYM CJAC JFAC
PTAC XCEL XCEL XCEL XCEL XCEL XCEL PAA

Alternates:  RVYM, CJAC, LT

Session 4 – Sunday 12 & Under
L1 L2 L3 L4 L5 L6 L7 L8

PTAC PAA LT WW JG APEX LT WW
XCEL XCEL XCEL XCEL XCEL XCEL XCEL XCEL

Alternates:  PTAC, PAA, JG

Session 5 – Sunday Distance
L1 L2 L3 L4 L5 L6 L7 L8

Swimmers provide their own timers &  counters

Session 6 – Sunday 13 & Over
L1 L2 L3 L4 L5 L6 L7 L8

PAA PTAC WW RVYM APEX JG CJAC LT
JFAC XCEL XCEL XCEL XCEL XCEL XCEL WW

Alternates:  WAVE, LT, PAA
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Spectator Seating

D1    D2   D3  D4  D5  D6  D7M1
M2
M3
M4
M5
M6
M7
M8S3    S2    S1




